NOAAD'

-

A K
-

NOMAD 2" Plenary meeting
Athens 22-24 April 2002

OTE (#NSULTING

Consortium Agreement, Managerial, Handbook)

Day 1 - Monday 22 April 2002 Presenter
13:30 | Welcome and Introduction / Approval of agenda ALL
13:45 | Project Status OTEC
14:00 | Review of the previous meeting minutes / Action Points | OTEC
14:30 Administrative (Contractual and financial issues, PPR, OTEC

& Discussion

15:15  Coffee Break

15-30 WP6 issues (Dissemination activities & Exploitation OTEC
planning)

16:15 Task 1.1(User requirement Analysis) - D1.1 Status HUT

18:00

End of Day 1

Day 2 - Tuesday 23 April 2002

Presenter

8:30

10:30
10:45
12:30
14:00

Task 1.1 (User requirement Analysis) Technical
Discussion = freeze ToC & content

Coffee break

Task 1.1 (Trial Requirements) - D1.3 Status &
Discussion

Lunch

Task 1.1 (Trial Requirements) - Technical Discussion
- freeze ToC & content

ALL

TCOM

ALL

18:30

15:30  Coffee break

15-45 Task 1.2 - ]?1.2 (Market & Business Model Survey) HUT
Status & Discussion

16:45 | VISION Workshop UoBR

End of Day 2

Social Event

20:30 | Dinner

| OTEC




Day 3 — Wednesday 24 April 2002 Presenter

9:00 WP2 (T2.1, T2.2, T2.4) kick-off: UoBR,
' Planning of Technical Work, Allocation of Tasks etc. MARA

10:30  Coffee break
10:45 Action Points Review OTEC

11:45 | Meeting and CC schedule / AOB ALL
12:00 End of Day 3




